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HANG KHONG SAN BAY DA NANG Poc lap - Tw do — Hanh phiic

Da Néng, ngay3) thang(% nam 2021

Kinh giri : Hji ddng quan tri

- BAO CAO ]
TINH HINH THU'C HIEN KE HOACH NAM 2020
VA XAY DUNG KE HOACH NAM 2021

I/ TINH HINH THUC HIEN KE HOACH NAM 2020:

1/ Tinh hinh chung:

Tinh hinh kinh té x& hoi nim 2020 di&n ra trong bdi canh dich viém dudng hé hip cap do
chiing méi cua vi rit Corona (Covid-19) bung phat manh trén pham vi toan cdu di anh hudng
nghiém trong dén moi mit kinh té — xa hdi cua cac qudc gia trén thé gidi. Cac nén kinh té 16n dbi
mit v6i tinh trang suy thoai sau, tdi té nhit trong nhiéu thap ky qua. Dich bénh Covid-19 da anh
hudng dic biét nghiém trong, chua timg c6 d8i v6i nganh vén tai hang khong Viét Nam noi
chung va Cong ty ndi riéng trong ndm 2020.

2/ Céc nhén t6 anh hwdng dén KH SXKD niam 2020:

- Anh huéng cta dich viém phdi Covidl9, Vietnam Airlines (VNA) va céc hing hang
khong Trung Qubc da dimg cac chuyén bay tir ngdy 1/2/2020 va VNA trién khai thay ddi tiéu
chuén suft @n trén cic chuyén bay Noi dia va Qubc té c6 thoi gian bay dudi 2h30 tir ngay
05/02/2020, cac ching bay tir sin bay Pa Ning dén Han Qudc hiy chuyén tir 15/2 dén 28/3, cic
ha@ng hang khong khac nhu Starlux, VietJet, Cathay, Jetstar ciing cit giam chuyén bay quc té va
lwgng hanh khéch giam trén 40% tir 1/3/2020, hing hang khéng Bamboo théng béo dimg Iy
sudt an tai Da Ning tir 14/3/2020.

- Tinh hinh dich bénh tiép tuc dién bién phirc tap, tir ngay 26/7 tai Da Ning da phat hién
ca nhiém Covid-19 méi, UBND thanh phé DPa Ning di thuc hién gifin cach xa hdi trén toan
thanh phé Pa Ning theo chi thi 16/CT-TTg ngay 31/3/2020 ctia Chinh Phu tir ngay 28/7/2020
cho dén ngay 5/9/2020, cac don vi kinh doanh tai Pa Ning thudc Cong ty da ding hoat dong
SXKD nhu Taxi, kinh doanh thwong mai Pa Ning, dao tao day nghé Pa Ning, suit an Pa Ning,
céc don vi ngoai khu vire Da Néng nhu Chi nhéanh Phi Bai, Cam Ranh hoat déng cim chimg do
céc chuyén bay giam manh tin suit trung binh ngay 1-2 chuyén/ngay.

-Tinh dén cubi nim 2020 do anh hudémg cuia dich Covid19, céc don vi thude Cong ty phai
dimg moi hoat dong SXKD trén 2,5 thang anh hudng nghiém trong dén hiéu qua SXKD trong
nam 2020.
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3/ Mt sb két qua dat dwge trong hoat djng SXKD:

a/ Cong tac quén ly va diéu hanh Cong ty:

- Truéc tinh hinh dich bénh tiép tuc dién bién phirc tap va kéo dai anh huong nghiém
trong dén hoat dong SXKD toan cong ty, Cong ty trién khai céc giai phap yéu ciu céc co quan,
don vi trong toan cong ty thyc hién nghiém céac giai phap da ban hanh, triét dé tiét kiém chi phi
SXKD, ra soét sip xép lai lao dong tai céc don vi.

- Lién tuc theo ddi tinh hinh dién bién dich Covid-19, va cdp nhét lién tuc nhitng anh
hudng cuia dich bénh dén tinh hinh hoat dong SXKD ctia Cong ty, kip thoi diéu chinh ké hoach
SXKD, ké hoach dau tu ndm 2020.

- Lam viéc v6i cac dbi tac va cic co quan quan 1y nha nude xem xét hd trg giam chi phi
cho Cong ty nhim giam thiét hai cho don vi trong thdi gian bi anh hudng cia dich bénh.

- T4 chirc PHPCD thudng nién nam 2020 vao ngay 26/6/2020 véi két qua Dai biéu Dai
hoi biéu quyét 100% ding cac ndi dung cua Nghi quyét s6 609/NG-HPQT/TCTHK cua Tdng
Cong ty HKVN V/v thong qua ndi dung chuén bj PHDCD thudng nién nim 2020 ciia MASCO.

- Lép phuong 4n diéu chinh mirc luong cho NLD dang lam viéc va hd trg NLD c¢6 thim
nién, c6 tay nghé dang tam nghi viéc khong hudng luong tai Cong ty trong céc giai doan thang
7-10 va thang 11-12/2020.

- Thudng xuyén ting cudng cong tac kiém tra, gidm sat va danh gia viéc thuc hién, duy
tri va khong ngimg cai tién hé théng quan 1y chét lugng theo tiéu chuin ISO 9001:2008 va hé
théng quan 1y an toan thuc pham 22000:2005;

- Tang cudng cong tac kiém tra, gidm sat tiéu chudn chét lugng va vé sinh an toan thuc
phdm; Thuc hién nghiém chinh sach tiét kiém, chip hanh quy dinh va ky luat lao djng trong toan
Cong ty

b/ Mt s6 ton tai hién nay:

- Dy 4n xdy dyng nha ché bién suit an Pa Ning chua dugc ban giao dit. Hb so, thu tuc
thué dit tai sin bay Da Ning ctia Cong ty da duoc giri Cuc Hang khong VN xem xét phé duyét,
dén nay van chua c6 két qua.

- Anh hudng cia dich bénh Covid-19 anh huéng truc tiép dén hoat dong SXKD Céng ty
trong nam 2020. Cong ty da dua ra nhiéu chinh sach dé giam chi phi trong d6 c6 phuwong 4n ra
soat giam lao dong. Vi vdy, khi nganh hang khong phuc hdi s& khé khin trong cong téc tuyén
dung lao dong thudong xuyén nim trong diy chuyén SXKD cua don vi, 1a nhiing lao djng cé
chimg chi nghé, c6 trinh d§ chuyén mon, c6 tay nghé.

- Do viéc dau tu md rong nha xuong ché bién suét an CXR, Phu Bai trong giai doan
2017-2019 va vuéng mic vé thi tuc vay vén diu tu nén céc ngudn vén diu tu giai doan 2017-
2019 déu 1a von tu c6 chia Cong ty, din dén Cong ty thiéu hut vén kinh doanh khi khong vay
dugc tir ngan hang dé dau tu. Nam 2020 do anh hudng ciia dai dich covid-19 nén két qua hoat
dong SXKD bi thua 16, dy bao ndm 2021 tiép tuc bj anh hudng cia dich bénh 1én két qua SXKD
tiép tuc bj 15 cang gay ap luc 1én ngudn vdn cho hoat dong SXKD cua cong ty.




4/ Két qua kinh doanh thye hi¢n trong nim 2020 :
4.1/ Két qua mjt s6 chi tidu chinh nam 2020 :

Niam 2020 TH
STT Cic chi tiéu chinh 2020/KH2020
Ké hoach TH niam %)
1 ‘ 2 3 4 5=4/3
I | Két qua kinh doanh
1 | Sin lwgng sudt &n 921,134 664,494 | 72.1%
- San lugng suét in VNA 629,343 487,170 | 77.4%
- Sin lugng sudt an céc hang khéc 291,791 177324 | 60.8%
2 | Téng doanh thu 134,589 102,259 76.0%
- Doanh thu vé ban hing va cung cép dich vu 134,589 97,294 72.3%
Trong dé: Doanh thu HHDV cung g cho TCT 40,264 34,030 84.5%
- Doanh thu hoat déng tai chinh 41
- Thu nhép khac 4,923
3 | Tong chi phi 145,812 113,348 71.7%
4 | Téng lgi nhufn trudc thué (11,223) (11,089) 98.8%
5 | Lgi nhufin sau thué thu nhip doanh nghiép (11,670) (11,089) 95.0%
II | Cic chi tiéu khac
1| Vén chi s& hiru
1.1 | Vén chu s& hiru binh quan trong ndm ciia DN 43,480 43,480 100.0%
1.2 | Vén dAu tw ctia cac chi s& hitu cudi ky béo cao 42,677 42,677 100.0%
2 | Ty suét Loi nhuén ST/Vén CSH BQ (%)
3 | Ké hoach diu tr trong ky
3.1 | Péu tw XDCB va TTB
- Gia trj khdi lugng cong viéc hoan thanh 2,550 1,813 71.1%
- Gid tri giai ngén 2,550 1,813 71.1%
3.2 | Péu tu vbn vao DN khac
4 Téng quy luong, tién cong thyc hién 40,957 30,437 74.3%
5 | Lao déng binh quén 465 418 89.9%

Nguyén nhéin doanh thu cia Céng ty gidm manh: Do anh hudng truc tiép ning né coa
dich covid-19 va thyuc hién chi thi sb 16/CT-TTg ngay 31/3/2020 cua Thu tuéng Chinh phu vé
thyc hién cac bién phap cip bach phong, chéng dich nén cac mang kinh doanh chu yéu ciia Cong




ty déu dirng hoat déng san xudt kinh doanh trong thang 4, thang 8 va 15 ngay dau thang 9 nam
2020 (Trong ndm 2020 Cong ty dirng hoat dong SXKD 2,5 thang).

4.2/ Vbn chii s¢ hiru :

- Ké hoach 2020 : 42.676.830.000 ddng

- Thye hién nam 2020 : 42.676.830.000 ddng

4.3/ Tinh hinh thuc hién ddu tu nim 2020:

- T(’Sng mirc von dau tu K& hoach nam 2020 phé duyét: 2,55 ty déng

- Thye hién dAu tr dén 31/12/2020: 1,813 ty ddng dat 71,1% so véi KH.

Trong d6:
+ Xe 5 chd tu dong day 1ai (2 xe) : 1,144 ty ddng, dat 95,3%.
+ Phan mém ké toan : 0,106 ty dong, dat 53,0%.
+ Cai tao van phong TTDN lai xe Hué 1 0,563 ty déng, dat 86,6%.

(K&m theo béo céo chi tiét diu tu nam 2020 )

11/ BAO CAO CONG TAC XAY DUNG KH 2021:

1/ Danh gia chung :

Vi tinh hinh hién nay dién bién dich bénh phrc tap, theo ké hoach san lugng nam 2021
ctia VNA va céc hing hang khong khac, du bao nam 2021 céc chuyén bay Quéc té ciia céc hiing
Hang khong s& phuc hdi vao thang 9/2021, do d6 cac chuyén bay quéc té ciia VNA va céc hing
qudc té khac s& hoat ddng trd lai tai céc sn bay Pa Niing va Cam Ranh. Do véy , cac mang kinh
doanh trong ddy chuyén vén tai hang khong tiép tuc bi anh hudng trong nam 2021

Kinh doanh vén tai hanh khach béng taxi gip nhiéu khé khan, dy bao trong nam 2021,
canh tranh ngay cang gay gét trén thj trudng gifta cdc don vi kinh doanh taxi truyén thdng trong
thanh phé Pa Ningvé s6 lugng va chét lugng xe do cac don vi ban khéng ngimg diu tu phat
trién ting s Iugng va chit lugng xe, diic biét taxi Grab 4p dao vé sb lugng va chét luong, gia ca
cling nhu su tién dung da 1am cho linh vire kinh doanh taxi ngay cang khoé khan hon.

2/ Muc tiéu xay dung ké hoach nim 2021:

- Giir virng 6n dinh cac loai hinh kinh doanh di xéc dinh la chién lugc ctia Cong ty, uu
tién hang diu cho cac linh vyc kinh doanh lién quan dén day chuyén vin tai hang khong tai cac
Cang Hang khéng Mién Trung, dam béo ting trudng bén viing, niing cao ning luc canh tranh.

- Trién khai thyc hién phuong 4n téi co cdu cac linh vy kinh doanh khong dat higu qua
trong giai doan 2021-2022.

- Bao dam tinh hinh tai chinh an toan, lanh manh, quan ly chét ché cong ng. Ting cuong
mdi quan hé hd trg, hop téc gifra cac doanh nghiép, dic biét la cac doanh nghiép trong chudi day
chuyén vén tai hang khéng nhim phét huy thé manh ciia VNA Group so véi cic dbi thu canh
tranh khac dé nang cao hiéu qua san xuét kinh doanh.




- Uu tién ngudn vén dau tu may moc thiét bi, xdy dung co s& ha ting cta cac du an phuc
vu cée dich vu thudc day chuyén van tai hang khong nhdm néng cao chét luong san pham dich
vy, dap img nhu cau san xuét va dam bao phat trién bén vimg ctia Cong ty.

- Chu trong cbng téc tuyén dung, ddo tao, bdi dudng va phat trién ngudn nhén lyc nham
dam bao ngudn nhén lyc dé thuc hién t6t ké hoach SXKD nam 2021.

3/ Céc cin cir xiy dung ké hoach nim 2021:

Can cir vao diéu I¢ to chirc va hoat dong cia MASCO thong qua ngay 24/4/2018;

Ciin cir céc hgp ddng kinh té cia MASCO di ky tir nam 2020 dén nam 2021 .

Cin cir tinh hinh thuc té thuc hién san xuit kinh doanh nim 2020 tai cic don vi trong
toan MASCO va tinh hinh gia c4 thj truong hién nay tai Pa Ning, Hué va Cam Ranh.

Cin cir du bao nhimng thuan lgi, khé khan va nhiing rii ro anh hudng dén KH 2021.

Cian clr ké hoach diéu chinh V1.2 cia VNA va ké hoach vén chuyén cua cac hang hang
khong khac tai cac san bay Pa Ning, Phi Bai va Cam Ranh.

Cin cir cac bién phap diéu hanh hoat dong SXKD trong thoi gian dich bénh bing phat tir
ngdy 28/1/2021 dén nay. Hoat dong SXKD thuc té quy 1/2021 tai cac don vi anh hudng truc tiép
va niing né nhét cta dich d6 1a Xi nghiép suét in Da Ning, Chi nhanh Nha Trang, Xi nghiép van
chuyén hanh khéch, Xi nghiép thuong mai Da Niing. Cac don vi khéng bi anh hudng hodc it bi
anh huéng cua dich, d6 1a 2 trung tdm day nghé lai xe tai Pa Néng, Thira Thién Hué va Chi
nhénh Phi Bai do khéng c6 cac chuyén bay quéc té nén it bj anh huéng dén hoat dong SXKD.

Dy béo kha ning phuc hoi ciia céc hing hang khéng trong nudc va qudc té bit dau hoat
dong trdr lai tir thang 9/2021, mirc 46 hdi phuc ban diu cua ctia cic hing bing 50% so véi thuc
hién ndam 2019.

Trién khai thuc hién phuong 4n tdi co cdu XN vén chuyén hanh khéch bing taxi do la
thanh ly toan b{ xe taxi va giif lai thuong hi¢u dé phyuc hoi khi c6 diéu kién thudn lgi trong hoat
dong KD taxi tai Da Néng.

4/ Mét s6 chi tiéu chinh cia ké hoach nim 2021 :

STT Cic chi tiéu T[zlo;?)m Kiggf"" ;(I‘l:I i?;:)
(%)
1 2 3 4 5=4/3
I | Kétqua kinh doanh
1 | Sén lwgng sufit &n 664,494 1,024,067 154.1%
- San lugng suit &n VNA 487,170 852,646, 175.0%
- San lugng suéit &n céc hiing khac 177,324 171,421 96.7%
2 | Téng doanh thu 102,259 121,546 118.9%
- Doanh thu vé ban hang va cung clip dich vu 97,294 110,712 113.8%
Trong doé: Doanh thu HHDV cung g cho TCT 34,030 49,174 144.5%
- Doanh thu hoat dgng tai chinh 41 - 0.0%




- Thu nhap khac 4,923 10,834 220.0%

3 | Téng chi phi 113,348 128,243 113.1%
4 | Téng lgi nhufin truée thué (11,089) (6,697) 60.4%
5 | Lgi nhudn sau thué thu nhip doanh nghiép (11,089) (6,697) 60.4%
I | Cac chi tiéu khic

1 Vén chu s¢ hiru
1.1 | Vén chi s& hfh; binh quén trong nim ciia DN 43,480 43,480 100.0%
1.2 | Vén dhu tu cia céc chi s& hiru cudi ky béo cho 42,677 42,677 100.0%

2 | Ty suét Loi nhudn ST/Vén CSH BQ (%)

3 | Ké hoach diu tu trong ky

3.1 | Putu XDCB va TTB

- Gia trj khdi luong cong viéc hoan thanh 1,813 4,210 232.2%

- Gia trj gidi ngan 1,813 4,210 232.2%

3.2 | Déu tr vén vao DN khac

4 | Téng quy luong, tién cong thyc hién 30,437 34,871 114.6%
5 Lao dgng binh quéin 418 400 95.7%

5/ Ké hoach chi thi lao, tién lwong HPQT, BKS:
K& hoach nam 2021 cong ty xdy dyng chi tra thii lao cho Hdi dong quan tri va Ban kiém
soat bang 65% so véi thuc hién nam 2019, cu thé:

+ Chu tich HDQT mire 1,625 triu dong/thang/ngudi = 19,50 triéu dong
+ Uy vién HPQT mirc 0,91 triéu dong/thang/nguoi = 43,68 triéu dong
+ Uy vién BKS mirc 0,65 triéu ddng/ngudi/thang = 15,60 triéu dong
+ Tién luvong Trudng Ban Kiém soat 7,8 tr ddng/thang = 93,60 triéu dong

Tdng cong mirc tha lao, tién luong cho Hji ddng quan tri va Ban kiém soat KH 2021 la
172,38 triéu dong.

6/ Von chii s& hiru nam 2021: 42.676.830.000 dong.
7/ Ké hoach dau tw nim 2021:

- Dy 4n dAu tu m&i trong nam 2021

+ My méc thiét b : 2,610 ty ddng.

++ Thiét bi do kim logi tai CXR (01 cdi)  : 0,330 ty dong. Dam bao kiém sodt an ninh
sudt an Hang khéng theo quy dinh. ’

++ Cong an ninh ra vao ( DAD, CXR HUI) : 0,18 ty dong, tdng cwong an ninh (ai nha
ché bién sudt an Pa Néng, Phii Bai va Cam Ranh theo quy dinh cia Cue Hang khong VN.

++ Thiét bi giam sat hanh trinh xe t6 16 day ldi : 0,28 ty dong, theo quy dinh tai thong tu
01/2021/TT-BGTVT ngay 27/1/2021 sira doi bé sung 1 s6 diéu Thong tw s6 29/2015 quy dinh cia
B¢ giao thong vdn tai.
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++ Xe day ldi tw dong Da Nang ( 3 xe) : 1,800 ty dong. Hién tai Trung tam day
nghé Da Néng co 3 xe day ldi tw dong, khong di diéu kién day ldi xe B2 theo quy dinh cua B¢
giao thong vdn tai nén Trung tam bé sung dau tu thém 3 xe tu dong dé dam bao diéu kién day

ldi.
+ Thiét bi mdy méc Ié khdc : 0,500 ty dong.
+ Pdu tw xdy dung co bdn : : 1,100 ty dong.

++ Cii tao co s& ha tAng nha ché bién suit in Pa Niing : 0,4 ty ddng. Cong ty s& trién
khai chéng thém, sor‘n stra khu vuc phia sau nha ché bién sudt an Pa Néng hién tai dang bi tham.

++ Diu tr sdn tip ldi xe md t6 (A1) tai TT day nghé Thira Thién Hué : 0,7 ty dong.
Téng sy canh tranh dao tao mo tdé va nén cao hiéu qua kinh doanh cho don vi.

- Tong cng K& hoach dau tw 2021 : 4,210 ty dong.

I/ MQT SO GIAI PHAP THU'C HIEN KH NAM 2021:

1- Trién khai thuc hién tai co cu cac linh vuc kinh doanh khong dat hiéu qua nhur thuc
hién phuong an thanh ly toan b xe taxi va gilr lai thuong hi¢u dé phuc hdi khi c6 diéu kién
thuén lgi trong hoat dong KD taxi tai Pa Ning.

2- Tiép tuc ra soat kiém tra danh gia va trién khai ap dung chién lugc canh tranh vé dich
vu cung img suét an theo céc tiéu chuén yéu cdu cia cic hang hang khong. Tép trung xdy dung
céc thye don méi va chi dong chao hang cho cac hdng 1 dbi tac ctia Cong ty va cac hang hang
khéng méi va dic biét quan tim tGi chinh sach hiu mi sau ban hang ddi v6i khach hang nhim
gir vimg 6n dinh céc loai hinh kinh doanh da x4c dinh 1a chién lugc ciia Cong ty d6 la cac linh
vuc kinh doanh lién quan dén day chuyén vén tai hang khong tai cang hang khéng Mién Trung.

3- Thuong xuyén kiém tra, thuc hién cong téc bao tri, bao dudng co s& ha tAng, may moc
thiét bj va phuong tién van chuyén theo ké hoach nhim dam bao hoat dong tdt nhat trong qua
trinh SXKD.

4- Ting cudng cong tac kiém tra, gidm sat va danh gia viéc thuc hién, duy tri va khong
ngimg cai tién hé thong quan ly chét lugng theo tiéu chudn ISO 22000:2005 dé nang cao chat
lugng dich vu va yéu cau cia cac Hang hang khong.

5- Tiép tuc ra soat sflp xép lai lao ddng hién c6, co clu td chirc, cai cach ché do tién luong
dua trén két qua kinh doanh ctia tirng bd phén don vi, ning luc ¢4 nhin hoan thanh nhiém cu dé
thyc hién chi tra tién luong phi hgp trong giai doan khé khin hién nay.
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BAO CAO TINH HINH THU'C HIEN PAU TU VAO CAC DU AN HINH THANH TSCD NAM 2020

Dom vi tinh: Trigu dong/USD
Tﬁng mirc PT du dn Gid trj khoi lrgng cdng vi¢e hoan thanh Gid trj gidi ngin Gié trj TS
Trong d6: Thye hién luy | Thuye hién | da hinh
e Danh myc diu tu Téng mirc | Tirngudn | KH 2020 ké aén ":0‘1‘2 OKH KH 2020 | lu ké aén "':Oﬁ‘zolm thanh Qua
VCSH 31/12/2020 31/12/2020 vao sir dung
I [Piu tw trang thiét bi 1,900 570 1,900 1,250 2% 1,900 1,250 | 92% 1,250
1 |Céc du 4n chuén bj dau tu
2 | Céc dy 4n thuc hién dau tu 1,400 420 1,400 1,250 89% 1,400 1,250 89% 1,250
Xe5 c_hf‘i tu dong day 14i (2 xe) 1,200 360 1,200 1,144 95% 1,200 1,144 95% 1,144
Phan mém ké toan va ban hang 200 60 200 106 53% 200 106 53% 106
3 |Pau tr trang thiét bj Ié 500 150 500 100% 500 100% -
I |Piu tu xiy dyng co bin 650 650 650 563 87% 650 563 | 87% 563
1 |Céc du 4n chuén bj dau tu
2 | Céc dy 4n thuce hién dau tu 650 650 650 563 87% 650 563 87% 563
Cai tao van phong TTDN ldi xe 6 t6
mb t6 Hué 650 650 650 563 87% 650 563 87% 563
Tong cfng (A+B) 2,550 1,220 2,550 1,813 91% 2,550 1,813 | 91% 1,813
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CUNG TY CO PHAN

DICH VU HK SB PA NANG
KE HOACH SXKD NAM 2021
STT NOI DUNG VT TH 2020 KH 2021 KH 2021/TH 2020 XNSA | XNTM&DV| XNVCHK | onPB CNNT | TTLX BN|TTLX HUE| Q.LY CTY
Piku chinh Gid trj % Ty ¢
1 |NOP NGAN SACH NHA NUGC 1000a 5,392,000 6,344,033 952,033| 117.66%
1 |Thué gia tri gia ting - 3,997,000 4,750,868| 753868 119%
2 |Thué mon bai - 9,000 12,000 3,000 133%
3 | Thué thu nhip doanh nghiép - 868,000 987,702 119,702] 114%
4  |Thué nhdp khiu
5 |Thué thu nhdp c4 ohan - 518,000 593 463 75463 115% .
I |TONG DOANH THU 1000d 102,258,712|  121,545,566| 19,286,854| 118.86% 33,027,253|  6,000,000) 13,414,970| 7,827,838| 26,649,465|19,671,000| 14,955,040
A |Doanh thu tir hogt djng kinh doanh 10004 97,294,448)  110,711,929| 13,417,481| 113.8% 33027253 6,000,000 2,581,333| 7,827,838| 26,649,465|19,671,000| 14,955,040
1 |Cung img sut an VNA - 26,626,282 35721,525| 9,095,243 134.2% 12,875,077 3,645,678 19,200,769
2 |Vin chuyén sudt in- VNA = 7,404,135 13,129.840] 5725705 177.3% 6,905,200 2,582,160| 3,642,480
3 |Van chuyén td i tiép vien . 124,380 322,776 198,396 | 259.5% 322,776
4 |An udnggidi khit . 1,178,809 1,800,000| 621,191 | 152.7% 1,000,000 800,000
5 |Hang bich hoa - 4,770,337 5,800,000( 1,029,663 | 121.6% 5,000,000 800,000
6 |Taxd - 10,302,186 2,581,333] 7,720,853 25.1% 2,581,333
7 |Pao tao lai xe & 13 md td - 30,489,436 34,626,040| 4,136,604 | 113.6% 19,671,000 14,955,040
8  |Dich vy sudt in céc hiing khic va dv khic - 16,450,068 16,730,415 280,347 | 101.7% 13,246,975 3,483,440
9 |Doanh thu gidm trir chiét khiu VNA va khac (51,185) 51,185
B |Doanh thu tir hoat djng khic 10004 4,964,264 10,833,636|  5,869,372| 218.2% 10,833,636
| |Tir hoat ddng thi chinh - 40,828 -40,828
2 |Tirhost ddng bét thuimg - 4923436 10,833,636| 5,910,201 220.0% 10,833,636
Il |TONG CHI PHi 10004 113,347,846)  128242,712| 14,894,866| 113.14% 32,718,145  7,434,531| 10,079,350 6,921,838| 32,137,925|17,614,394| 11,883,037| 9,453,494
A |Chi phi hoat djng kinh doanh - 110,288,964|  120,368,566| 10,079,602| 109% 32,499213| 7,434,531 4,515,162 6,921,838] 30,976,898] 17,614394] 11,883,037 8,523,494
a | Chi phi nhin vién 30,436,643 34,870,683|  4,434,040| 114.57% 8,780,000| 1,463,000 1,133,547| 1350,000] 7,000,000 5173,712| 4,830,787| 5,139,637
al | -Thi lao cho HPQT, Ban kiém sodt 60,600 78,780 18,180| 130.00% 78,780
b |BHXHBHYT & PCD - 4,217,320 5,720,029|  1,502,709| 135.6% 1,376,489 327,538 540,539| 303,112 1,448,817 569,012| 472,807| 681,714
¢ |Vittw, vin hing héa - 32,896,246 38,070,433|  5,174,187| 115.7% 13,548,032| 3,250,000 628,043| 3,687,735 12,602,624| 2,588,800/ 1,645,200\ 120,000
| |Bachhéa - 2,552,827 3,190,000 637.173|  125% 2,750,000 440,000
2 |Ché bién &n udng - 668,399 630,000 238399  94% 350,000 280,000
4  [Nhién liéu - 5,665,831 5,264,412 401.419] 93% 459,072 494709| 129,158| 1017.473| 1,868,800| 1295200
5 |Nguyén ligu - 20,791,265 25282,688] 4491422 122% 11,988,959 2,708,577 10,585.151
6 | Chi phi dung cy , 6 dung 2,767,128 2,923,333 156.205| 106% 1,000,000 80,000 133,333| 120,000 400,000 720,000( 350,000f 120,000
7 |Chi phi vit liéu bao bi 450,796 780,000 329.204| 173% 100,000 70,000 10,000 600.000
d |Chi phi KHTSCD - 16,344,414 13,137,189 -3,207.225| 80% 3,581,015 36,503| 1.213,727| 385314| 5452.301| 1475887 953,297 39,145
¢ |Chi phi dich vy mua ngoai = 18,304,883 19,794,113|  1,489,230) 108% 3,382,678 2,183,646 793,347|  863,177|  2,412,000| 6,118,100 2,646,365| 1,394,800
| |Sira chira TSCP . 4,176,126 4,372,000 195874] 105% 750,000 60,000 250,000) 122,000 920,000 1,450,000 700000 120,000
2 | Chi phi dién nuéc 2,937,680 3,502,000 564.320] 119% 1,800,000 140,000 10,000]  155,000]  1.000.000 55,0000 102,000{ 240,000
3 |Chi phi dién thoai 241,106 225,200 -15906)  93% 32,000 25.000 17,200 8,000 42000 26000 15.000 60,000
Trang : |
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Céng ty c6 phan dich vu HK sin bay Pa Niing

KE HOACH THU LAO HOI DONG QUAN TRI VA BAN KIEM SOAT NAM 2021

DVT: 1.000 DONG

STT Chirc danh S8 nguori TH N3m 2020 KH Nim 2021 KH2020/TH2019
Thi lao | Tién lwong | Téng céng | BQ/thang/ngudi | Thu lao [Tién lwong| Téng cdng | BQ/thdng/ngudi | Chénh léch| Tylé
1 |Chd tich HPQT 1 15,000 15,000 1,250 | 19,500 15,500 1,625 4,500 | 130.0%
2 |Uyvién HDQT 4 33,600 33,600 700 | 43,680 43,680 910 10,080 130.0%
3 [Truéng ban kiém soat 1 72,000 72,000 6,000 93,600 93,600 7,800 21,600 130.0%
4 |Uy vién BKS 2 12,000 12,000 500 | 15,600 15,600 650 3,600 130.0%
Téng cong 8 60,600 72,000 132,600 78,780 93,600 172,380 39,780




