CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG SAN BAY DA NANG Pjc lap - Ty do - Hanh phic

S6: ok /TTr-HPQT-DVDN Da Néng, ngay 03 théng obndm 2022

~ TO TRINH S
Céc ndi dung dé nghi Dai hoi thao luan va biéu quyét

Kinh thua: DAT HOI PONG CO PONG THUONG NIEN NAM 2022
- Cén cir Bao cao cuia HDQT vé viéc thuc hién cac Chi tiéu SXKD, cong tac quan ly
diéu hanh nim 2021, nhimg nhan dinh vé tinh hinh kinh té, chinh tri trong nudc va qudc té
gdy anh huong dén thi truomg hang khong, du lich... Hoi dong quan tri Cong ty CP Dich vu
Hang khong Séan bay Da Ning kinh trinh DPai hoi c6 dong (DHPCD) cic ndi dung nhur sau:
1. Théng qua Béo cdo két qua SXKD va Béo cdo tai chinh nim 2021 da kiém toan

Chi tiéu DVT K¢ hoach Thuye hién % so véi KH

San lugng (suat &n) Suat 660,352 242,500 36.72%
Téng doanh thu Tr. dong 89,582 51,896 57.93%
Loi nhuan trudc thué | Tr. dong -12,502 -14,837 118.68%
Loi nhugn sau thué Tr. dong -12,502 -14,837 118.68%
Vén dau tu cia CSH | Tr. dong 42,677 42,677 100.00%
K& hoach dau tu Tr. dong 4,210 750 17.81%
Ty 1& ¢d tire du kién -

2. Thong qua phwong 4n phan phoi két qua SXKD nim 2021:

Don vj tinh: dong

TT CHI TIEU THU'C HIEN
Tong lgi nhuin ké toan truréc thué -14.837.275.627
2 | Thué thu nhap DN phai ndp 0
1 Lo¢i nhuén sau thué TNDN
3 -14.837.275.627
‘ Trong do:
a - Loi nhugn tgi TTDN Hué 3.624.647.338
| - Trich quy KT, PL tai TT Hué (do TT c6 Idi) 163.000.000
- LN chia cho c6 déng gop von tqi TT 1.420.887.248
b- LN tai Trung tim day nghé Pa Ning - 3.157.502.557
- Trich quy KT, PL tai TT Pa Ning 0
- LN chia cho cé dong gop von tai TT - 1.547.176.254
4 | Mirc 13 con lai cia Cong ty sau khi phan phoi LN tgi hai Trung tim | -14.873.986.621




Do anh huong ning né cua dich bénh Covid-19, hoat dong SXKD ctia Cong ty nim
2021 tiép tuc thua 156, muc 13: -14.873.986.621 dong, nén nidm 2021 Céng ty khong chia b
tire cho cac ¢b dong ctia Cong ty.

* Ghi chii: L6 lity ké cita Cong ty trong hai ndm 2020 va 2021: - 27.027.065.215 dong.

* Poi v6i ¢6 tire ndm 2019: (DHDCPD thudng nién ndm 2020 da thong qua ty 1é ¢b tirc chia
cho cic co dong 25%/VDL sé tién 1a 10,67 ty dong): do hoat dong SXKD ctia Cong ty trong
2 nam 2020-2021 lién tiép thua 16 do anh huéng niing né cia dich Covid-19, nhim giam bét
kho khin vé von va dong tién cho MASCO, tam thai Cong ty chua chi tra cho cac ¢6 dong;
Can cir tinh hinh hoat dong va két qua SXKD nam 2022, HDQT MASCO sé b4o c4o vdi cac
o dong sau.

3. Thong qua ké hoach san xuat kinh doanh nim 2022:

Trén co s& thue hién ndm 2021 va tinh hinh kho khan, thuan lgi vé tinh hinh san Xuat
kinh doanh thuc té ctia thi truong hién nay, Hoi dong quan tri trinh Dai héi nhitng chi tiéu
chi yéu cua Ké hoach san xuat kinh doanh nam 2022 nhu sau:

3.1. Cdc chi tiéu doanh thu, chi phi:

Don vi: triéu dong

Chi tiéu Ké hoach 2022 ¢6 | K& hoach 2022 khéng
Phwong an TCC ¢6 Phwong dn TCC
hoat dong DNLX hoat dgng DNLX
I. Téng von chi s& hitu binh quén 41.549 19.353
Trong do:
- Vén dau tu cla chii s hitu dén 31/12/2022 42.677 42677
| 2. San lugng suét in (sudt) 754.974 754.974
| 3. Doanh thu thuc hién 116.565 88.190
| 4. Tong chi phi 95.516 95.516
Trong do: Tong quy luong 26.895 . 26.895
5. Loi nhuén trudc thué 21.050 -7.325
6. Loi nhuan sau thué 15.375 -7.325
7. Ty 18 ¢b tire/Von diéu 16
8. Tong phat sinh phai nop NS 2.660 2.660
9. Lao dong binh quén 330 330
10. Tong von dau tu trong nam 8.280 - 8.280
I1. No phai tra/Téng ngudn von 63.5% 63,5%
12. Tai san ngan han/No phai tra 41,8% 41,8%

- Do dich bénh con dién bién phiic tap, thi truong c6 kha niing con nhiéu bién dong so voi
du béo khi xay dung KH. Dé chii dong trong diéu hanh SXKD, HPQT kién nghi PHDCD ty
quyén cho HDQT cong ty ra soat, diéu chinh Ké hoach SXKD khi thi truomg c6 nhimg bién dong
bt thuong, anh hudng tdi két qua SXKD va t chirc hoat dong kinh doanh ctia doanh nghiép phu
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hop véi tinh hinh thyc té. Cong ty s& thong bao cho cac ¢ dong két qua diéu chinh ké hoach (néu
o).
3.2. Ké hoach dau tw 2022: (Chi tiét theo Phu luc 56 01 dinh kém)

- Dy 4n ddu tu méi trong nim 2022 - 8,28 ty dong

- Toéng cong mirc dau tur Ké hoach 2022 - 8,28 ty dong
4. Thong qua Bio cdo ciia Hoi dong quén tri (bdo cdo dinh kém)

- Trong nam 2021, Hoi ddng Quan trj da tich cuc trién khai cac Nghi quyét Dai hoi
dong c6 dong thuong nién 2021 theo ding quy dinh tai Dicu 1€ Cong ty va Quy ché hoat dong
ctia Hoi dong quan tri.

5. Thong qua B#o cdo ciia Ban kiém soat (bdo cdo dinh kém)

- B4o c40 cta Ban kiém soat da trinh bay dugc cac hoat dong ma BKS da thuc hién
trong nam 2021, co ban da danh gia day da vé hoat dong SXKD cuia Cong ty ndm 2021, hoat
dong quan ly diéu hanh ciia HDQT va Ban Téng Giam ddc Cong ty, cong tac dau tu va quyét
toan du an trong nam 2021 cling nhu danh gia viéc tuan thi phap ludt ciia Nha nude va Diéu
1é Cong ty ctia Ban quan ly, didu hanh trong nién d¢ 2021. Bén canh d6 bao cdo ciing tong
két tinh hinh thuc hién Nghi quyét PHDCD nam 2021 ctia Cong ty.

6. Thong qua bao cdo tinh hinh thyce hién chi tra thu lao, tién lwong HPQT, BKS nim
2021 va phwong dn tra thu lao, tién lwong HPQT, BKS niim 2022:

- Thu lao, tién lwong cia HDQT, BKS duoc thuc hién ddy du 100% theo ké hoach nim
2021 da dugc Pai hoi déng co dong thong qua, cu thé:

6.1. Tinh hinh thuwc hién chi trd thi lao va tién lwong nim 2021:
a. Tha lao: 78.780.000d
- Chu tich HDQT  : 1.625.000d/ngudsi/thang tuong tmg 19.500.000 dong/nam.
- UV HBbQT - 910.000d/ngudi/thang twong tng 43.680.000 dong/nam.
- UV BKS : 650.000d/nguoi/thang twong tmg 15.600.000 dong/nam.
b. Tién lwong: 93.600.000 d

- Truéng ban BKS  : 7.800.000 d/nguoi/thang tuong tmg 93.600.000 dong/nim
6.2. Ké hoach chi tri tién lwong va thit lao nim 2022:

- Cong ty xdy dung Ké hoach thu lao, tién luong HDQT, BKS ndm 2022 nhu thue hién
nam 2021: 172.380.000 ddng, trong do:
a. Thi lao: 78.780.000d

- Chu tich HDQT  : 1.625.000d/ngudi/thang tuong tmg 19.500.000 dong/nim.

- UV HBbQT - 910.000d/ngudi/thang tuong tmg 43 .680.000 ddng/nam.

- UV BKS : 650.000d/ngudi/thang tuong Ung | 5,660.000 ddng/nam.
b. Tién lwong: 93.600.000 d

- Truong ban BKS : 7.800.000 d/ngudi/thang tuong ung 93.600.000 dbng/nam




7. Théng qua chii trwong tai co cAu hoat dgng dao tao day nghé ldi xe ciia Cong ty.

- Dé giam ap lyc tai chinh, ting kha ning thanh khoan cia Céng ty, tranh nguy co bi
hay niém yét trén HNX (do nguy co thua 18 3 nim lién tuc) va béo vé loi ich cia cb dong
trong nam 2022. D& nghi Pai hoi théng nhét théng qua chi truong tai co cau hoat dong dao
tao day nghé lai xe clia Cong ty. Giao HPQT chi dao Cong ty t6 chire thuc hién Phuong an
t6i wu nhat nhim bao toan von, dam bao loi ich tdi da cho cong ty va cac cd dong, phu hop
vGi cac quy dinh ctia phap luat va dam bao quyén loi hop phap, chinh dang cta ngudi lao
dong.

Trén day la bao cao cac ndi dung chi tiéu SXKD, phuong hudng nhiém vu ndm 2022,
HDQT tran trong bao cao va mong nhan duoc y kién dong gop ctia cac cod dong dé hoat dong
SXKD ndm 2022 dat két qua cao nhat.

Vi su doan két thong nhét cao trong HDQT va Ban Tong Giam ddc, su sang tao, linh
hoat va quyét doan trong quan tri va diéu hanh, duoc cac ¢ dong dong long ting ho, nhat dinh
HDQT, Ban TGD diéu hanh s& vuot qua khé khan thach thic ciia ndm 2022, thuc hién tot
cac muc tiéu dai hoi dé ra.

TM. HQI PONG QUAN TRI
CHU TICH

-

PAO MANH KIEN




PHU LUC 1. KE HOACH PAU TU NAM 2022

Thong tin vé danh muc dau tw

STT Danh myc dau tw Tong mirc diu Trong dé: Tién d¢
tw Ngudn VCSH | thyc hién

] 2 3 4 5

A | Du én chuyén tiép ky truée (I+1)

I | Paute trang thiét bi (1+2+3)

11 | Pau tw xay dung co ban (1+2)

1 | Cac du an chuén bi dau tu

2 | Cac du an thuc hién dau tu

B | Dy én dau tw mgi (I+11) 8,280 2,484

I | Pau tw trang thiét bj 1é (1+2+3) 6,230 1,869

1 | Céc du én chuén bi diu tu

2 | Céc du an thuc hién diu tu 5,730 1,719

a Xe 0 tO tu dong day 14i (Pa Néng 3 xe) 1,800 540 Quy 2
Thiét bi mé phong dao tao 1ai xe 6 to ,

b (Pa néng 2, I"l.:ué Qg) 2009 640 Qg 3
Thiét bi giam sat hanh trinh xe 6 t6 da ,

€ | 1ai (ba N%ng 70 xe, Hué 70 xe) ’ LAy - Quy 4

3 Thiét bi do kim loai (An ninh suat an 350 .
Cam Ranh)
Céng an ninh ra vao (Pa Ning, Cam

¢ | Ranh. Phi Bai) ( : 150 a4

3 | Pau tu trang thiét bi 1é 500 150
Thiét bi 1¢ 500 150

11 | DPau tw xiy dung co ban (1+2) 2,050 615

1 | Cac du 4n chudn bi déu tu

2 | Céc du 4n thuc hién dau tu 2,050 615

a | Caitao co s& ha ting DAD (Chong 800 240 | Quy?2

b Mg rong sén tap lai trung tAm Thia 1,000 300 Quy 3

c Cang tin tai Nha hang san CN Phu Bai 250 75 Quy 3
T!z)ng cong (A+B) 8,280 2,484




